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Welcome to In the C-suite, conversations with our very own HRM experts. It is an exciting time to pursue an advanced degree in human resource management. The workforce is more dynamic than it has ever been. Careers in HR are growing and changing to meet the needs of 21st century organizations. 
[bookmark: _1fob9te][bookmark: _GoBack]Dr. Christine Porath, is the author of Mastering Civility: A Manifesto for the Workplace and coauthor of The Cost of Bad Behavior. Her consulting clients include Google, the United Nations, the International Monetary Fund, Genentech, Department of Labor, Department of the Treasury, Department of Justice, and National Security Agency. Christine is a global leader in workplace civility, and her research informs the future of best practice in human resource management. 
I think that it's really important that leaders and managers understand that by creating more human workplaces where people thrive, they will have a number of business successes along the way. Employee engagement will increase, performance, well-being. 
There's a number of levers that managers and leaders can use to create workplaces where people thrive: by being transparent and sharing information; allowing employees discretion—decision-making discretion, or autonomy, working from home, things like that; creating more civil workplaces, where people feel a sense of trust and respect; promoting diversity and inclusion so people feel more not only engaged, but again, feel more valued; providing more feedback so people get a sense of where they're falling short in particular and what they're doing well so they can continue doing that. 
It's also important that people and leaders care about well-being. So really taking care of themselves at a very basic level—thinking about energy management, thinking about eating well, sleeping, exercising, things like that—that actually boost performance. 
I think leaders are really crucial to creating a thriving workplace. We did a poll of over 20,000 managers and leaders. For those leaders that do model these sustainable practices, people are much more likely to thrive—nearly 70% more likely to thrive. 
They report 80% better well-being, over 50% better focus, so you're getting a whole lot more value. They're also over 1.2 times more likely to stay with the organization, so you have huge wins in terms of retention. And since turnover is so costly, this is really helpful for organizations if leaders are able to model these sustainable work practices for people. 
It's absolutely possible for smaller firms to create thriving workplaces. This isn't only for the rich Silicon Valley firms of the world. So I think that there's a number of great examples out there. 
I know of a consulting company, Cayman Consulting, that has been able to win culture awards—best place to work in Seattle. They don't have an office. So I think it really shows that you don't have to have tremendous resources to establish a tight-knit community atmosphere where employees are thriving. 
Another example of this is Motley Fool, a financial firm of about 250 employees, and they've won best place to work in the smaller company category for a number of years. And it's really clear that their founders have established a thriving workplace for employees. They do a lot of fun things there. They promote well-being. 
They have a fitness instructor come in. They also do a lot of things about collaboration. So even as simple as learning each other's names was a goal of the founder. He held them accountable for this. He also encourages it by giving them $10 Starbucks cards to take each other—someone ideally that they don't know—to have conversations. And he thinks that this inspires better collaboration, more innovation among employees. 
Leaders and organizations have the ability to create thriving workplaces, and they'll see great returns on performance, creativity, and well-being—all things that will contribute to the organizations’ bottom lines. HR professionals are uniquely positioned to bring about these changes. They don't have to have tremendous resources. 
The key is to start by creating these more human, thriving contexts. Team members will collaborate better. Organizations will be much more likely to thrive, and people and organizations win as well-being increases along the way.
